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@ IMCRIANCTRNHEED CTRIJRAN KOMEREEN

OCHOBHbIE LENN PECTPYKTYpU3aLUmmu — COKpaLLEeHNe onepaLmoHHbIX pacxonos u
TpaHcgopmaums IT-cucTeMbl KOMNaHUM B MHCTPYMEHT aQbGhEKTUBHOV NoaAEPXKN b13Heca.
OnHO 13 rnaBHbIX OTINHMI HOBOW CTPYKTYPbI — CTPOroe (byHKLUMOHA/TbHOE pasrpaHn4eHne Ha
Mpon3B0ACTBO HOBbIX CEPBUCOB U UX 0ALEPXKKY.

«Hawa rnaBHas 3agada popMmynmpyeTcst npocTo: «kOropusi» OonXHa cratb
BbICOKOTEXHONIOMMYHOW KOMMaHWen 1 BONTN B YACNO NNOEPOB CPEeaN CTPAXOBIUKOB B
IT-cgpepe, — 0TMETMN 3aMecTMTEeNb reHepanbHOro AMpeKkTopa no MHGOPMaLMOHHbIM
TexHonorusm Cepreit Kapay. — [1nst aToro cgoopMmpoBaHa npogeccroHanbHas komaHaa ¢
yNopoMm Ha pas3paboTyMKOB NPOrpaMMHOro obecneyeHns 1 yxe peanm3oBaH psn MacluTabHbIX
NPOEKTOB».

dopmMupoBaHne koMaHabl Hayanocb rog Hasag. CerooHs B XaHTbl-MaHcuiicke cosnaH
IT-ueHTp «Oropun», ons paboTbl B KOTOPOM MPUralleHbl TanaHTMBbIe NPOrPaMMUCTbI U3
ropofoB XaHTbl-MaHcuiickoro okpyra n Cnbupwu. Vix npusnekna He TONbKO OOCTONHas
3apaboTHas nnaTta v cCoBpeMeHHas MHPPacTpyKTypa ropoa, Ho 1 BO3MOXHOCTH
npogoeccuoHanbHoro pocTa, paboTta Hag UHTEPECHbIMM MaclTabHbIMK NPOEKTaMu.

«Mbl He cTanu cnepoBaTbh OOWENPUHSATON TEHOEHLMN N0 Nepenaye KOMNeTEeHUNA 1 3a4ad
BHELWHMM noapsayvnkam. HaobopoT, Mbl nepewwnin K 0OPMNPOBaHNIO CUNbHOW KOMaHObI U
pPasBUTUIO MIHHOBALUWOHHOWM COCTaBNAwWen. Tenepb COTPYOHMKN yOENAT NUHHOBALMSM He
2-4%, a 25—-30% pabo4yero BpeMeHu, 1 Mbl NNaHUPYEM yny4llaTb 3TOT nokasatenb. bes
NpeyBeNMYEHNs MOXHO cKasaTtb, 4TO ceiyac B Hawem OUT paboTatoTt nyywmne paspaboTynkm
nporpamMMHoro obecneyeHns B permoHe», — otmetun Cepreii Bacunbesunu.

Oupekuunsa nHpopmaumoHHbix TexHonorun I'CK «KOropus» ycnewHo 3aesepwuna psg
MNPOEKTOB NO UeHTpanuaauun IT-pecypcos, CyLeCTBEHHO NOBbICK/IA KaY4ECTBO BHYTPEHHUX
IT-npoueccoB ¢ 04HOBPEMEHHBIM CHUXEHNEM 3KCMNNyaTaunoHHbIX pacxonos. B yckopeHHOoM
peXVMe B NPOMBILWIEHHYO 3KCMayaTaumio Obinn BbiNyleHbl HOBbIE NPOrPaMMHbIE NPOAYKThI.
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«Mbl NOCTOSIHHO paboTaem Han TeM, 4TOObl COKPaTUTb CPOKM peanusauun naei. BaxHo,
4T0ObI IT-6N0K Cnblwan 6U3HEC 1 YyTKO pearnpoBan Ha BCe M3MEHEeHUs 1 3anpockl. Mbl He
cobrpaeMcsi ocTaHaBNMBATbLCS HA AOCTUMHYTOM: B HAWMX BAnXanwumx nnaHax — yenmyeHume
MOLWHOCTK IT-610Ka 1 NOBbIWEHNE [ONN NPOEKTOB, CBA3AHHbIX C MHHOBALMSMA N Pa3BUTHEM
CUCTEM>.
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