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VIHCTPYMEHTbI MOBbLILLEHNS NPUBIEKATENIbHOCTU KOMIaHUn»

, KoTopasi cobpana HepaBHOAYWHbIX v MPorpeccuBHbIx HR-MeHenXepoB Bcex ypoBHEH,
06beaNHEHHbIX e4UHOV uael NoCTPOeHNS 3QDQOEeKTUBHO CUCTEMbI MOTUBALIMM epCcoHana,
KoTopasi bbl He TO/IbKO MOTUBMPOBAa/A COTRYAHNKA Ha «TPy4OBbIe MoABUIrN», HO U AaBana eMy
ouyleHne camopeann3oBaH-HOCTU 1 yn0BNETBOPEHHOCTU. CIOHCOPOM KOHGbepeHUmmn
Boictyrinn CIHAO «MIHF OCCTPAX».

NNakOHWMYHOCTb, NPaKTUYHOCTb, FAPMOHUYHOCTb M NPEKPACHbIA BHEWHWA BMA U BCE 9TO
MHTepbep B aHrnuinickom ctune. Takum BcTpetnn GR-Hall otens «3onotoe konbuo» 6onee
yem 150 generatoB KOHQEPEHUUN. AHTIMIACKWNIA CTUNb KapAMHANbHO OTNNYAETCs OT APYruX
CTUNEl CBOUM YIOTOM, YIOOHOCTbIO M (DYHKLMOHANBHOCTbLIO. B 3TOM UHTEpPbEpE KaXablii
npeameT nmeeT cobCTBEHHOE NpefHa3HaYeHne 1 UrpaeT pPosb He O4HOM NNLWb AEKOpPaLUN.
IMeHHO B TakoM MHTEpbepe, 3a Yalleykon KPenkoro yTpeHHero kode, generatbl
3HaKOMWUCb OPYr C APYrOM 1 HacTpavmBanncb Ha 06CyXAeHne akTyasbHbIX BOMPOCOB
4enoBeyvyeckoro Kkanurtana.

C NprBETCTBEHHbLIM CNIOBOM K FOCTSIM KOH(pepeHunmn obpaTunace Kairoponosa TatbsiHa
lOpbesHa (3amectutens [eHepanbHoro gupektopa CIMAO «MHroccTpax»), B KOTOPOM
0603Hauna OCHOBHbIE TPEHbI M TEHAEHUMM B pa-60Te C NepcoHanom KOMMaHuii, a Takxe
noA4YepkHyna BCO BAXHOCTb NPasBuIbHOWN N 30 PEKTUBHOM MOTUBALIMM COTPYLHMKOB, Npu
KoTopoW cobntopaetcs 6anaHc MHTEPECOB Kak KaXaoro OTAebHOro COTPYyAHUKA, Tak U
TPY-LOBOro KONNEKTMBA B LENOM.

MNMepeas Ceccusa npowna non 3aronoskoM «CTPATEI A YINPABITEHUA NMEPCOHAJIOM». C
npocheccnoHanbHbIM 0630POM pPbiHKA HEMTapManbHO MOTMBaLUN BbiICTynuna AHacTacums
3eHuesa (A0 «enont n Tyw CHI »). BMecTe ¢ AHacTacuen generartbl noctapanucb
BbISCHUTb Kakne Xe NpueMbl HemaTepuanbHOW MOTMBAUMUK CEroaHs Hambo-nee s PEKTUBHBI,
a TakXe KakoBbl NPUYMHbI «TEKYYKU» KAAPOB AaXe B O4EHb UMEHUTbIX U YBaXaeMbixX
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komnaHusax. Temy npogonxuna TatbgaHa Kanropogosa (CIMNAO «UMHrocctpax»). Ee npoknan
6bin nocesweH JMC, kak 0LHOMY U3 NHCTPYMEHTOB HEMATEPWAaNbHOW MOTUBALNM
COTPY.AHMKOB. [MpaBMbHbIA coumanbHblA NakeT, BKIOYAOWMIA NPo-rpaMMy 10OPOBONBHOMO
MEeONLIMHCKOrO CTPaxoBaHNs COTPYAHMKA U YEHOB €ro CEMbM, 1 Aaxe AOMAaLWHWX Nio-OnMLEB,
KOTOPbIA y4nTbIBAET HE TONBKO UHAMBUAYaANbHbIE NOTPEOHOCTM KaX A0ro 3acTpaxoBaHHOro,
HO 1 nepe-noBble TexHonoruv [ 370 3anor He TONbKO N0ANBHOr0, HO U 300POBOr0
COTpynHUKa. TeMy nepenoBbiX TEXHONO-TUA U COBPEMEHHDbIX IT-pewennin onsa HR-MeHenXxepos
npennoxunu cnegyowmne goknanyukm 0 KOnua batanbuesa n Anekcein Tpedgunos (OO0
«3JIMA»). VIX AMHAMWNYHbBIA 1 SMOLMOHANBbHO MO3UTUBHbLIA OKNa4 HE OCTaBuUn ayam-Toputo
paBHOAYIWHOW, a NPeanoXeHHbIe PeLeHNs BbiI3BaNIN XNBOM MHTEPEC N 0XUBNEHHYIO
LMCKYCCUIO, KOTopas NpoaonXunacb Ha kogpe-bpeiike.

Ceccusa <HEMATEPUAJIbHBIE MHCTPYMEHTbI MOBbLIWEHWNA NMPUBJTIEKATE/IBHOCTU
KOMMAHUW ONSA COTPY OHNKOB» 6bina oTKpbiTa NpakTMYeckM foknanom ExatepuHol
Hecteposown n EkatepuHbl Monbkoson (AO «BBEPP»), B KOTOPOM OOKNaa4nky Ha npuMmepe
KOMMaHuu, B KOTOpPOI paboTatoT, nokasanu AeiCTBEHHOCTb M 3 PEKTMBHOCTb METOA0B
HemaTepuanbHoOM MOTUBaUMK, paspaboTaHHbIX U BHEAPEHHbIX HA NX NPEANPUSATUN.
CekpeTamum Nnporpamm nosnbHOCTU ANs COTPYLHMKOB KOPNOpaTUBHbLIX KTMEHTOB NoAenunach
Hatanbs ['pywwnHa (CMNAO «MHrocctpax»). IMeHHO nHaneBuayanbHbii NOAX0M K KaX A0MY
knueHTy nossonseT CMNAO «MHroccTpax» yaoepxusatb NMANPYO-Me NoO3NLMA HA CTPaxoBOM
pblHKE KaK OOHOW U3 KIIMEHTOOPUEHTMPOBAHHbIX CTPaxoBblX KoMnaHui Poccun. Bo-npocol
OXpaHbl 300p0Bbs 6bINN packpbiTl U B Aoknaae Bnaapl CandetanHoso (PoHa
MexayHapogHoro Megu-unHckoro Knactepa). O BaXHOCTU NEPCOHUPULNPOBAHHOIO
noaxona K Kax oMy COTPYOHUKY M O NPU3HAHUKM ero 3acnyr B CBOEM JOKane rosopuna u
WpwuHa Hosukosa (IBM Russia&CIS). «bbiTb He3aMeHMbIM» [I IMEHHO 9TO BAOXHOBNSET
coTpynHukoB IBM 130 OHs B AeHb [obuBaTtbCs NMMYHbIX Noben n kapbepHoro pocta. MpuHa B
CBOEM AoKnane pacckasana 06 yHuKanbHbIX MPorpaMmMax Npu3HaHus, CyLecTBYIOWKMX B ee
KOMMaHun. STOT OMbIT Bbi3Ba/l HENOAAENbHbIA MHTEPEC 1 0OCY X AeHNe cpean neneratos.
MNMocneobeneHHbie ase Ceccum H6binm nocesweHsl MOTUBALM PA3HbLIX TPYTIN
COTPYOHUKOB n YHUKAb-HbIM PELIEHNSAM HEMATEPVANTBHOW MOTUBALIUI.
MpakTnyecknm n acpPEKTUBHBLIM OMNbITOM HEMATepuasabHON MOTMBALIUN HA NPUMEPE CBOUX
komnaHun nogenunuck Cogonsa bapcykosa (HOFF) n Peruna KanaruHa (MAO «MTC»).
[MpennoxeHHble MU MeTOAbl U METOONKUN 3P EK-TUBHOM MOTUBALMM, B TOM YKCIE MO
obyyeHunto nepcoHana v onblT HaCTaBHUYECTBA 3aCTaBW/ ayAMTOPUIO NMO-HOBOMY B3r/ISHYTb Ha
npouecc 0b6yyeHns 1 KOMMyHMKaunn, a NpeanoxeHHas Mmetoamka no «KanntanbHomy
pe-MOHTY 6uaHeca» oT EnnsaseTtbl AQOHUHON (B3HEec-Koy4) caenan CnoXHble BOnpochI
MOHATHBIMA.

IcTageTy 13 XpPynknx XeHCKUX PyK NPUHSANN MyXeCTBEHHbIE AOKNaA4MKN (PUHANBHOM
ceccun. Kak roBopsiT aHrnu-4yaHe: «Last but not least». HecMoTps Ha BevepHee Bpems 1
Nnerkyo yctanoctb Aeneratos, gaHHasi ceccusi 6bina nonHa apariesa U NoN0XUTENbHbIX
smouwmin. Well-bing 0 4to 9707 [aHb Moge nnu OenCTBEHHbIA MHCTPYMeHT? Mak-cum [ToH4apoB
(Adidas Academy), Baoum KoposuH, (CIMAO «UHroccTtpax») n CtaHmcnae HarepHsk (MAO
«Me-4en») B cBOMX Joknagax nokasasnu, 4To B pykax HacToswmx npogoeccuoHanos Well-bing
CTaHOBUTCS YHUKANbHbBIM PELIEHMEM HeMaTepuanbHoin MoTmeaunn. Joknaabl
COMPOBOXAANNCb HE TONbKO HnarofapHbLIMA U BOCXUILEHHBIMU anioanCMeEHTaMU ayaMTopuK,
HO 1 ee 3apasunTe/ibHblM CMEXOM, KOTOPbIN Bbl3biBaN METKME BblCKa3blBaHUS 00-KNaQ4vMKOB U
KOHe4YHo-Xe Buaeoponuku ot Bagnma KoposuHa.
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Ha Takoi no3nTnBHO HOTE 3aKOHYMCS paboumnii AeHb KoHgoepeHuun. leneratbl y3Hanm
MHOIO HOBOIO M MHTEPEC-HOro. YT0-TO yXXe 3aBTpa HangeT oTpaxeHue B nx pabote. Y1o-10
ele Hy>XHo ByaeT NoHATb M NocTapaTbCs MPU-MEHUTb HA NMYHOM OnbiTe. HoO 0AHO3HAYHO
O0nHO [ Kax bl N3 aeneraTtos Noy4Ynn He TONIbKO 3HAHUA W OMbIT, HO N HOBbIE MPOAYKTUBHbIE
3HakoMcTBa.

WcTouHuk: Bukunenus ctpaxosanus, 30.05.2018
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